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500K+ 20K+

residents businesses

$16B 130K+

economic jobs
output

74%

of residents work
elsewhere in region




Storied Past, Promising Future




The 20th Century Apex of Chicago’s Manufacturing

and Transportation Economy

® The South Suburbs drove Chicagoland’s industrial base, and provided an attractive
place to live, work and play.

At the “crossroads” of waterways, rail networks and extensive
’
infrastructure

Sources: Industrial Heritage Archives — Southeast Chicago Historical Society, Pullman State Historic Site. http://industrialscenery.blogspot.com/2016 /02 /uss-south-works.html
Aerial View of Park Forest, 1952; Chicago Historical Society https://s.si.edu/2kU6FA]




Deindustrialization & Disinvestment

* High Unemployment & Poverty
® Housing Prices 30-50% Below Peak
= High Vacancy Rates

Equalized Assessed Value in South
Cook vs. Cook County Over Time

150%

100%

50%

% Change in EAV

0%
1999 2002 2005 2008 2011 2014 2017

—South Suburbs =——=Cook County

Photos: Cheryl Corley, NPR https: //www.npr.org/2017/09/06 /545794591 /once-a-blue-collar-powerhouse-a-chicago-suburb-now-faces-a-dim-future
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Private Declines in
Sector Property
Investment Values
Diminished Higher
Services Taxes
Lesfiet 1 €0 |ncredsed
Strain on Local
ici it Governments
= 40+ Municipalities

= Highest Property Tax Burdens in the Region



South Suburbs Still Have Enormous Assets -

LB Steel, Harvey IL



Seizing the Opportunities




» THE VISION:

" Transformative change: The Southland
once again becomes economic powerhouse
driving growth in the regional economy.

South Suburban » GETTING THERE:

ECUW?"_‘C Growth Initiative = Comprehensive, mutually reinforcing

g emeddy | industry, workforce, community and other
Executive Summary ‘ . . .

strategies which coordinate, build from and

scale existing south suburban efforts

= Signature major industrial development

" New institutional capacity and financial
resources




Preliminary Strategies
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Drive Innovation
in Strong
Industrial Clusters

Promote
Targeted,
Employer-Driven
Workforce

Revitalize & Development

Develop Housing
and Consumer
Amenities to
Attract & Retain
Residents

Create
Institutional
Infrastructure for

Transformative
Growth

Establish
Southland as
“Green
Playground”




Building the Civic Infrastructure




Achieving These Goals Requires New Capacity

IF WE ARE TO... THEN FIRST WE MUST...

Revitalize neighborhoods with
transformative investment
0 Build coordinated management and financial capacity to

Better align workforce with undertake large projects

shifting labor demands
o 0 Address south suburban economic development

comprehensively

Become a center for industry and

T 0 Act at the leading edge of the market

0 Bring new resources to the Southland

Develop an innovation ecosystem



Southland Development Authority Characteristics

Independent
“market-
maker”

Transparency

Accountability

Governmental
Business-like powers with
efficiency minimal
bureaucracy

'TRANSEORMATIONAL
ECONOMIC
DEVELOPMENT

Single point of
entry for
developers
and investors

Predictability

& speed




Development Authorities Represent a Powerful Tool

Small Business and
Entrepreneurship Development

o { SOUTHLAND LR
pegll | DeveLopwent | BR[| [PBS SLBD A
Development | AUTHORITY ) e BY  SOUTH SUBURBAN LAND BANK

I and DEVELOPMENT AUTHORITY

(501¢3)

£ Housing and Neighborhood
Development

The Southland Development Authority (SDA) provides the institutional capacity to drive the strategic, large-scale
investment that is necessary to propel Cook County’s south suburbs forward.



Bolstering & Building Civic Infrastructure

Housing &
Neighborhoods
Workforce Working Group
Development
Working

Group

Southland

Development
Authority

Industrial

itell Land

Business Development

Development Working
Working Group

Group




Breaking Ground:

Driving the Next Economy




Sector-Based
Workforce Training

Housing Finance
Products

Regional Center
for Green Tourism

S \Metals Innovation
: Center £

¥

Food Co-Packaging
Innovation Park

Revenue-Generating
Community Solar

Specialized
Business Support




Vision for a Vibrant Southland

al

The Place to Be for Growing Businesses

il
P

National Model for Smart Logistics

Leader in Digital Industry 4.0

:

Innovation Center for Food Manufacturing

Home to 21" Century Neighborhoods for Diversifying America

»

% Unified Region Pulling Together



JOIN US!

Outreach Manager
S,

/ \ Liz Castaneda
ﬁth Suburba/nEconomic Growth Initiative Liz.Castaneda @S SMMA.o rg

"



Southland Development Authority

Founding Board of Directors
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General Manager,
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Richton Park; Director, South
Suburban Land Bank &
Development Authority
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Director, Entrepreneurship
Center, Rutgers University

Diane Williams

Former President/CEQ, Safer
Foundation; Trustee, Village of
Flossmoor



Thank You | Funders & Partners
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